
Schedule for Water System Replacement 
 

• Board Approves Bid Documents:   November 12 
• Bid Advertised (USDA will set dates):  November 27, 30, Dec. 4 
• Bidders Conference Held     December 9 
• Bids Close:      January 13 
• Bid Evaluation (Northwest Water/USDA)  January 16-20 
• Board (USDA) Accepts Bid    January  
• Contract Signed:     February 10 
• Interim Financing Secured:    February 17 
• Work Begins:      February 27 
• Project Complete:     September/October 
• Optional Prepay Window (30 days?):   Following Completion 
• System Approved by USDA    September/October 
• System Becomes Operational 

 
Dates for completion are tentative and will be modified as project progresses.  Questions should 
be directed to hmcmanager@herronisland.org . 
 


